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I. Th6ng tin chung

L rltinr lin kll

- 1dn giao clich: ('ONC I Y CO Pl IAN CAO SU 
.l'HONG 

NI'lAT

- T0n ti5ng anh: 'l'hong Nhat Rubber.loint Stock Cornpanv

- Gi6y, chfr'ng nhAn ci6ng k! doanh nghi0p cdng t1, cd phAn s6 :SOO 100424 do So' K6 hoach vir

Dau tu'tinh Bd Ria Vring'l-au cAp. dnng k1 thay'O6i tAn thfi: 3. ngdy l5 th6ng 7 ndn2016.

- Vdn di6u lQ: 192.500.000.000 d6ng

- V5n dAu tLr cua chfi so'hfr'u: 286.577.963.251^ d6ng

- Dia chi: 256 dLrong 27l,1. phLld'ng Phr-r6'c HLLng. thanh ph6 Bd Ria. tinh Bd Ria - Viing Tdu

- SO Oien thoai: 0254.3823119 - S0 fax: 0254.3823120 - Website: trc.com.vn

- \4d c6 phi6Lr (neLr cci): TNCI

- Qua tlirrlr irinlr tlrarilr r A phat trien:
,).I Cong t1 Co phdn Cao su T'hOng NhAt duoc chu.vdn th6 tir doanh nghi€p nhd nu'6'c - Cdng ty Cao

su Thdng NhAt - theo Qu-v6t dinh s6 4993/QD.UBND ngdy 23 thdng l2 nim 2005 cira Uy ban

nhAn dAn tinh Ild Ria Viing TiLLr.

r NglL1, 26 th6ng 6 n[m 2006. Cong ty, Cao sLr Thong Nhal chfnh thirc chul,dn thdrrh Cong tr co

plrdn Cao su '1h6ng NhAt vd hoat dOng theo ch[Lng nhAn dang liy doanh nghi6p cOng t1'co plrin so

3500100.12,1 (sd cir [a,1903000263) ngdl'26 th6ng 6 ndm 2006 vd thay d6i lAn thfi 3 ngd1,' I5

thang 7 nim 2016 clo Srr l<0 hoach vir diu tu tinh Bd Ria .- Virng I'dLr cdp. tOn giao dich qu5c t6 td

I'hongNhat RubberJoint Stocl< C)ompanl'(TRC) vdv6n di6u lQ c0ac6ngt.v- lA 192.5 ti VND.

+ Ngdy 27 th6ng 8 ndm 2007. C6 phieLr cua C0ng ty duo-c ni€m y6t tpi So' giao dich chilng khoan

thdnli ph6 ll6 Chi Minlr v6i rnd chiLng kho6n ld TNC.
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2. Ngdnh nehi vd ilis bdn kinh doanh:

- Nednh nehi kinh doanh: Triing m6i, chdm s6c,

mua b6n nOng sAn...

khai th6c, so ch6. mua b6n cao su; Cne Uien.

+ Van phong cdng t1':

o Dia chi: 256 du'dng 2714. phtlit-ng PhLr'6'c Hung. thanh ph5 Bd Ria. Bd Ria - Virng Tau

. Chu.c ndng. nhi6m vu: Qudn ly. dieu hdnh hoat dQng sdrn xuAt kinh doarrh todn c6ng t1'

+N6ng trr,Ld'ng Cao su I{oa Binh 2:

e Eia chi: X5 Bdr-r LArn. huy€n Xu.ven M6c. tinh Bd Ria-virng Tdu

. Chi'c ndng. nhi6m vu: Trdng m6'i" chdrl scic. khai th6c rnr'r cao sll

+D6i Cao su Phong Ph[r:

. Dia chi: Xi Long Phuci'c. thdnh pn6 sa Ria. tinh Ba Ria - Virng TdLr

. Ch[Lc nang. nhi0m vr-r: 'fr6ng mci'i. chdm s6c. khai ttric rnrt cao su

+Nhd m6y CB Mir Cao Su Bdu Non:

. Dia chi: Xi Bdu LAm. hLr,ven Xu.v€n Mflc. tinh Bd R1a-vnng TirLr

r Ch0'c nang. nhien vu: Ch6 bi6n mu cao sLl SVR3L

+DOi Ndng nghi€p ilng dung cong nghe cao'fh6ng Nh6t:

. Dia chi: Xi D6 Bac. huyQn ChAu D[rc, tinh Bd Ria - V[ng Tdu

. Chilc ndng, nhiOrn vr-r: Trdng chu6i cA1" md cavendish mir Mft cl'rengai

+XinghiQp CBNS Phu6'c l-lung:

. Dia chi: PhLLd'ng Phu6'c Hurng. thiurh pnO ea [{ia. tinh Bd Ria - Virng -fdLr.

. Chfi'c n[ng. nhiOrn vu: Ch6 bi0n hat di0u

- MO hinh quan tri cilng tY giint:

t"per-l@:lAcoquarrqtryelrluccaonh6ttrongcdngty.
+ Eqr dp:re,ua:-rq_0pa1: HDQT do DHDCD bau ra" lir co quan cao nh6t cira c6,g t.v-.

Htaag6;01 Chfr rich.0t ph6 Chri tich vd 04 thdnh vi6n trong d6 c6 02 thdnh viOn ldthdnh

vi€' d6c l6p. 02 thanh vien kh6ng dieu.hanh: Nhi€rn ki IIDQT ld 05 nam. [i co quau tri6n khai

vd gi6m s6t vi€c thuc hi6n c6c nghi quyOt c0a DI-IDCD;

2



* J aUKU__1.qAL"10"1 _b0,_(BAUKfND: l-d co cluan do iIDQT thdnh lrlp cl6 thay HDQT ki6m tra
tinh ho-p ly. ho. p ph6p. tinh trung thtLc va rn[Lc clo can trong trong quan 11,', di6u hdnh hoat ddng

I<inh doanh. trong tO chilc cong t6c k6 to6n. th6ng l<€ vA ldp b6o c6o tdri chfnh.ThAm dinh bao c6o

tinh hinh kinh doanh. b6o cao tdi chinh theo c6c dinh kj,cira cdng ty, b6o c6o d6nh gi6 c6ng t6c
,),

Lluen l\ cua Hoi dong c1r-ran tri l€n Dai h6i ddng c0 d6ng tai cr,r6c hop thu'dng ni6n. Ban KTNB
gOm 01 Tru'ring Ban vd 02 thanh vi6n.

+ Batl0ng.*G-jar.p-d-O-c-: Gdrn 0l Tdng Gi6m d6c vd 01 Ph6 T6ng gi6m ddc, ld co quan di€u hAnh

quAn lf c6p cao trong c6ng ty. chiLr tr6ch nhi€rn thLlc hi6n c6c nghi quy6t cLra HDQT vd chiir su

gi6m s6t cira HDQ f;

+ 
-()-qq phqlrg baLUg-Lrjep v-qr: Phong'fo chrhc - Hdnh chinh. Phong K! thudt. Phong t<e to6n - ta;

vu vd Phong K6 hoach Tong hop: thrrc hi6n vi6c tharn muu clro Ban 
-['ong Ciarn ddc trong vi6c

ra c6c cluyet clinh <iieu hdnh vd qLran lv SXKD.

+ -Qes-dqtft satr xttit lrUC tii.pi Nong tru'o'ng cao slr IJod Binh 2, DOi cao su Phong Phn. Doi
N6ng nghiCp ['ng clLrng cdng nghd cao Th6ng Nh6t. Xhd m6y chti bi6n mu cao sLr Bdu Non, Xf
NghiOp che UlOn Nong sAn Phuclc HLLng.

- Co'ciiu bO md)t qutin lj:
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- C6c khoirn dAu tu ddi han: KhoAn v6n g6p trong C6ng ty c6 phAn cjich vu xuAt nhap khAu n6ng

lAm sAn vd phAn b6n Bz\ Ria (Baria Serece) ld 1.796.000 tJSD tuong dr-Loug v6'i 26.811.175.704

VND theo tj,, gi6 tai thoi cli6m g6p v6n. chi6m ti le 12'/, v6n clieu lQ cua Cong t,v ndy.

4. Dinh hdt'ns phdt triin

a) C6c muc tiOu chti v6u:

V6i rnuc dich hu1, c16ng r,6n tu' c6c cii nhAn. t6 chLi'c trong vd ngodi nu'6'c. r16ng tho'i su dung c6

hiiu qua cfc nguon v6n cho hoat clong dau tLl vA ptrat trien sin xuAt kinh doanh. Giri'vfrng vd

ph6t tri6n thi trudrg hi6n co. cIAu tu phdt tri6n c6c loai hinh kinh doanh mo'i. nAng cao chAt lLLo-ng

san phArn. chuy6n dich co c6Lr sAn xLrAt kinh doanh theo hu6'r'rg ting t1'trong c6c sdn phAm cil

hiun lu'ong tri tu6 cao; nAng cao Lly t[n. ri the ra phat triin tltrLoltg hieLr cfia Cdng ty nharn toi da

h6a lo-i nt.,uan c6 thO c6 du'oc cua C6ng ty vi c6c c6 clOng; I<hong ngiLng cai thi6n ddi sdng. clidLr

kiQn ldm viQc, n6ng cao thu nhAp vd doi sdng cho ngu'd'i lao d6r-rg trong Cong t1,; bao clarn loi ich
; ,^

clra cac co dong; tang thu ngdrr s6ch nhir nlLo'c tai dia phr-Long: d6ng g6p r,'ao cic chu'ortg ttinh an

siph xi hdi theo khA nang cua C6ng ty': vd cac muc tieLr khdc do Dai hQi ddng co ddng qu1'0t dinh

tha,v- d6i. b6 sung.

b) Chi6n luo'c nhft tri0n trune vi dii han:

- Nam viLng nhu cau cua thi trurirng. tinh hinh hi0rr clong gia ca....... dc ltoach c'linh chierr ltto-c srttt

xuAt kinh doanh cho tu'ng tho'i ki k5 hoach nhu': cla dang h6a satt phirn. chtr tt'ong nAng cao chdt

Iuo-ng hhng hod, mo' rdng thi trLlo'ng tidu thu. ctac biqt ct5i vOi san pham cao su r a hdng ndtlg san.

Tr€n co so k6 hoach dAi han, l6nh clao cloanh nghiep hoach d!nh kd hoacl, trung han cho tiLllg naln

sao cho phn hqp v6'i tinh hinh bi6n ddng cua thi tru'ong vA ndng luc satt xtrit. kilih doanh cua

C6ng ty.

- Tiep tuc thLLc hien de 6n ndng cao chAt luo-ng vrLd'n cAy cao sLl tidrr Itdng. tr6ng tdi canh rthilns
.A ^r-^ J:A.^.I^I- .,,,.;glorlg ca), cao sLr rn6i. co ning suAt cao. khang bQnh tdt thal' cho di6n tfch vuo'n cA1' kdrll chAt

luong. -l-huc hi6n vi6c ho6n chuydrr. bO tri lAi c6n bd nhdnr rrAng cao hi€ur qua qutirt 11". ctdo tao
^ ,;. ,

ruAng cao try rrglre cho cortg nhart:

- Tdng cud'n-u ch[rr.r s6c tot vLLd'n c6y ki6n thi6t co bdn. trdng xen canh c6c loai cAy ngin ngd1"

rren vu'd'n cA1, cao su XDCB nhim ti6t giam sLrAt dAu trL vd tlng hi€ir qura sLl dr,rng d6t.

_, i
- Ti0p rqc qllan he v6'i Vi0n Nghi6n c[ru Cao su Vi6t Narn. cac Cdng t1, Cao su trong l<hu vuc. cdc

I-{iQp h6i dO thp'c hi6n vi 6p dung c6c thdnh tu'u khoa hoc. ti6n bc2 k)' thr,rdt trong ngdr-rh cao sLr,

nganh che bi€n nong lAm sAn dd hhdng ngiLng ndng cao nang suAt. chdt lLrong. hi6u qu6l nAng cao

n[ng lLrc canh trarrh trorTg thoi ki' hOi nhAp kinh te th6 gi6i.

- Ap dLrng c6c ti6n bql ky thuAt cia ngdnh cao su; khai th6c dfrng quy trinh k! thuat rren ning sLrat

vuo'n cAy gia tang sAn luorrg d6ng k€: c6ng t6c trong vd cham s6c cao su kien thi6t co birn clung

tho'i vu. d6m b6o.vrLo'n cAy sinh truo'rrg vd ph6t trien t6t. CnO Uien cao slt c6m SVI{ dat ti6Lr chuAIr

quSc gia TCVN 3169:201 6 vd ctuoc siL dLrng nhdn hi0Lr chu'ng nhdn "Cao su Vi6t Narn''



--foi uu hoa chi phi. ha gid thanh sdn pharn vr\ nirrg cao loi nhuAn. ndng cao hha ning canh

tranh :thLrc hdrrh ti6t l<i6m t6i da cac chi phicli ha gid thanh sarr pharn rrhu'ng khdng Anh hLlo'ng

d6n chit lr-rong san phArn vA thr-r nhAp cira ngu'oi lao rlQng nhin'r dn dinh cu6c s6ng vd dArn bio
cliri s6ng cira ngudi lao ddng l<hdng rrgirng clu'oc nAng cao;

- Du),tri va cdi ti5n thuo'ng xuydn. li6n tuc I-16 th5ng Quan ly Ch6t lu'ong ISO 9001:2015 vd

I II'QL mdi trudrrg ISO l.+001 :2015:

- BCl canh viOc ph6t trien car C'ao su. Cong ty dinh hu6'ng phd:t trien thdrn san rr-r6t ndng nghiep

c6ng nglre cao nhu: trong mot s0 cA.v co gi6 tri kinh te. thi trr-Ld'ng d6u ra 6n ctinh nhu': Chu6i c6-v

mo. ntit chengai....MQt rnit thuc hi6n dfrng dinh hucing ch.i6n lu'o-c phirt tri6n n6ng nghiOp cua

unh. rrzit l<hac. ting hi6u qua sLL clung d6t. l ich cu'c tim ki6m thi tru'o'ng Ae On Alnn dAr-r ra cho c6c

san phAm sa,r xuat theo hu'ong Ndng nghiOp tLng clung c6ng nghd cao, dat c6c ti€u chuarr Vietgap.

Clobal gap^ Chflng nhArr hiru co...

- Chuyen A6i tiep t3l ha d6t tai Doi cao su Phong Phfr de ddr-r tu'sarr xr-rAt n6ng nghi6p theo mo

hinh Llng dLrng cdng rrghe cao.

- ChLri,6n C6i OlOn tich cl6t hang IVb (D6t khong phir ho-p cho trdng cA1' cao su) tai Ndng trud'ng

cao su Hod Binh 2 sang c61'tr6ng lih.{c nhLl Mit Chengai. Keo lai ...

qlCric muc tiOu phft triOn bdn yii'ng c16i v6'i mOi tru'ir'ne. xi hOi vri cOng tl6ne:

Thu'c hi€n tr6ch nhi6nr xd hdi cLra doanh nghiOp khdng chi ldm cho doanh nghi€p ph6t tri6n b0n

viing, rnd con g6p plidn vdo sLr ph6t tri€n bOn vfr'ng cua xn h6i n6i chung. Ngodi vi€c d6ng thu6

di,v dn theo I-r-rAt dinh. 'l'RC cdn c6 tr6ch nhi6m xi hdi AOi vOi m6i truo'ng, cQng cl6ng:

- OOi r,Oi ngLtoi lao cfong: Ciong t1'luon quan tam d6n tr6ch rrhi€rn cua minh. chinh ld tao du'o-c

rroi trLLong lao clOng lerrlr nranlr. rrhiiu tin cd1'cho ngudi lao dong vcii thu nhdp on dirrh. T'r'ong

nirn 2018. C6ng ty,cti kharn su'c l<hoc va rnrri.l bao hiirn tei nan cho todn b6 ngu'oi lao cl6ng trong
cdng t,v;

..:,- Doi vtii nroi truong: Viec x61' clu'ng r''a du1, tri ap dLrng H€ th6ng Qudn ly mdi truong ISO

14001:2015 dd gifrp doanh nghi0p thu'c hiOn t6t cdc corrg t6c bdo v0 n.roi tru'dng trong qu6 trinh
hoat d6ng nhLr': 

.l'hLlc 
hi0n t6t v0 sinh corrg nghiOp va m6i trud'nq ldm viec, I<icrn soat va nglrr

ngu'a o nhiSrr rnoi trLrt)'ng. han ch0 t5i da ciic tac clong co hai d5n rnoi tru'd'ng. phong ngu'a. Li'ng

pho v6'i cdc tinh hu6nu Lhin eriP... llang n:im Cdng t1,dCu t6 chfr'c nhArr dang. x6c dinh hhia canh

m6i truo'ng nhim dc ni nhiing biirr phdp d0 ki6m sodt t6t cac yr5u to tdc dong khong c6 loi cho

nr6i trr-Long. I-qp b6o c6o gi6m sit moi tru'd'ng. cluan tr[c rn6i tru'olg theo quy' dinh ph6p lLr6t .

Cl6ng ty thud'ng xuydn nAng c6p. bao tri. b6o du'Ong HQ th6ng x0' ly nu'6'c th6i. darn bdo nu6'c thrii
ra rn6itrud'ng dat QCVN 0l-MT:20iS/BTNM-f. COt B .'tRC lur6n dam bao ld don vi tuAn thdr t6t
c6c r,6n Oe vi Uao vc moi tru'd'rrg.

- D6i voi xi hoi: Cong t1, lu6n quan tim den nlticrn vLr h5 tro cOng t1dng" nhim rnang lai nit noi
bAr li g6p phAn 1:\m gia tang vd clu1, tri hinh rinh tdt dep cr-ra Cldng ty. tdrr-r cho ngrLdi ciAn dia
phLLong n6i rieng va ca nLLoc nrii chung thal, duoc trdch nlii,am A5i vOi c6ng ddng e ua Cong t1, Co

*q.N
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phAn Cao su -fhdng Nh6t. qua dcl thu'ong hi6u cira TRC dLLo-c nhii:u nguc\'i biOt d6n. Mdt s6 cdng

t6c chinh nh6m h5 tro cdng dOng nhu :

-r Ung hd d6ng bdo bi thi0n tai, lir Iut qLra c6c do-t ph6t ddng cua tinh.

r VAn d6ng ngud'i lao d6ng trong C6ng ty tich cuc itt'tg hd cltc kho6n r16ng g6p cho xi h6i nhr"L :

qu! "Ddn on d6p nghTa". qu! "Vi ngr-roi ngheo" . Qir1, "Vi tLl'ong lai con em chfrn"g ta" \'d cdc qLt!'

nqc OO,-rg, khuytin hQc; Vdo dip TCt Nguydn ddn Cdng ty tich cr-Lc h6 tro c6c td chilc tu' thi6n .

c6c Hdi N4n nh6n ch6t ddc cla cam. Iloi ngLLd'i rnir. IJQi Nguoi ti chinh tri, 'l'rung tAm c0 nhi

khuy6t tat. h6 trg c6c dia phuong chim lo tet clto Ngguoi nghdo...

+ tJLr tifn tuy6n dLrng vA ildo tao lao d6ng clia phu'ong. l.ao ddng lir con ngLloi cdng t1' n-qhi hrLn

tri 
"

5. Cdc rtii ro:

- Rui ro thi truilng: Rui ro do thay Adi tai suat cua Cdng t1'chLr 16Lr li0n qiran d6n tidn gLli IrgAn

l-rirng vd l(hi lai su6t giirn ldrn thr-r nhAp tdi chinh cua Cong t,v gidrnr.

- Riri ro tfn dung [d riri ro rra m6t b6n tham gia trong hop c16ng giao dich khdng thu'c hi0n cliLcrc

ctic nghla vu cua r.ninh, clSn d€n t6n th6t vir tdi chinh. Cong t;- co riri ro tin dLrng tiL c6c lroat d6ng

kinh doalh (phdi thu kh6ch hnng) vir hoat dong tai chfntr (ti0n gili rtgArr hang). tLr,v nhi€n :

phdi thLr kh6ch hdng : COn-q ty c6 chinh stich tin dung phir ho-p vd thtLong xuydn theo d6i cic

hhoan phAi thu l<h6ch hdng cl,ua thu dLLoc.

Tion gu,i ngAn hirng : Cdng ty chu y6u clu1, tri sd clLL ti6n gLritai circ ngAn hirng co Lr1'tirr tai ViQt

Nu,r.-liu,1tia,, d5c khdig nhAn th61,c6 rui ro tin dlrng dAng I'i nio tit cdc tiri khoan ti0n.eui

niry.

- Rti ro vd mdi tru'ilng: Trorr-9 cdng t6c bao vC moi truo'ng. hing n[m Cdng t,v thLLc hi6n vidc

r-rhAn clang c6c khia canh rndi truong dO dC ra c6c bi6n ph6p liidrn sout nhiLng tac ddng arlh htLd'rlg

xfu ct6n ,i',Oi t.uO'ng nhdm rluc dich phong ngiLa. ngart chdrt. girirn thicLr tac ddng x6u d6n rndi

tru,ong. Chinh s6ch ch6t luro-rrg vd moi trud'ng cira Cdng t1' ban hanh ngirl' 291612016 di hoach

Ainn ciien lugc san xLr6t kinh clou,",l., cira Cong t1'giai cloan 2016-2020. ghi 16 "Ltron rro Itrc tirn

tiem cac gidi ph6p de phong rrgua o nhi6m. giam ch6t thai nguy hai. hr-Lcing dOn sdn xudt liii hoa.

th6n thi6n m6i tru.d'ng. BAo vC m6i trudng. han ch6 nhi'ng t6c dOng l<hdng co loi cho rn6i trttd'rrg

trong moi hoat ddng. san pham. dich vLr cua Cong t,v" hu6ng cl€n phirt tri6n b0n virng. thdn th.i6n

mdi trr,Ld.ng. Cong ,y ray dr,rng dAy dr-r c6c k6 hoach gi6m s6t m6i tru'ilng, [rng ph6 tinh hudrrg

khdn cAp; Bi6n ph6p an todn h6a chAt; I(6 hoach phdng chong luc b[o. phu'ong 6n PCCC...Thuc

hiQn b6o c6o gi6n'r s6t vd quan trdc mdi trud'ng dun-e tho'i gian qtry dinh.

- C6c rLri ro kl.r6c:

+ Thd.i ti6t: Trong truong hqp thdi ti6t x6u nhu' mua keo diri l-rodc han han kdo dai co thc lirn

giAm san luong vudn cAy cao su , hodc ph6t sinh dich sAu. b6ntr tr0rr vuon cA) ... _co thcr lrlttt

giam doanh thu r;d loi nhLrAn. BCn canh d6. cac con bio se td rn6i de doa t6Lr nhit d6i vti'i vLLo'n

cAy'cao su. vu'd'n chu6i:



+ Bien ddng nen l<inlr ti the gioi: Su'sLry gidrn,l<hung hoAng ndn l<inh te the gi6'i vd sut giarr
,:.

,-lang lic cr-ra gii daLr tho. khung bd vd chi0n tranh thuong mai l<do ddi ... d6n d6n sr,rt giarn gia

ticLr thu cao slr sE inlr hr-Long nghi6m trong d6rr doanh thr-r vd lo-i nhu6n c6ng t1'.

+ Lirm phat : Lam ph6t tirng ctl th6 anh huong d6n c6c y'6Lr td chi phi dAu vdo nhu : phArr bon.

cli6n. nrL6'c sinh hoat ... tlong hhi gi6 b6n san pharn cao su phu thu6c r6t nhidu vdo thi truo'ng th€
',(gioi nhat la trong giai cloan hiOn nay; Di0u qLran trong nhdt ld anh huo'ng d€n ctoi s6ng cua ngr-Lo'i

lao ci6ng clo tiln lrrong tinh theo gi6 bdn tir d6 co kha nang cdng nh6n bo vi6c cirng anh hu'ong

lanr giarl sirn lLLong cao sLI.

+ (lhinh s6ch thLrc: Ti6n thu6 dAt tinh theo vi tri d6t ld kh6.ng phu ho-p OOi vO'i ngdnh san xuat

nong nghi0p (ngdnh nong nghiep chi n€n tfnh theo hang cl6t).

- Cttinh s6ch ti6n luong theo co ch6 hi6n hanh (cii0Lr chir,h theo nang su6t. toi nhudn nim thuc

hi€n so v6'i ndm tru'oc) ld hhong phu ho-p vcri nganh cao slr vi: gia b6n mu cao slr ld do thi truong

th0 gi(ri quy,5t tiinh. phr-r thuoc vdo khung lroang. suv tho6i kinh t5 todn cALr... Vi vAv. l<hi gi6 b6n
::

gianr thi tit 1eu loi nhuAn s0 giarn" V€ nang suat: Cidy cao su rAt rrhay c6rr v6'i thay ddi thdi tiet.

clich b0nh vu'd'rr cA1,' ph6t sinh r6t nhanl, vir lan toi rong. Vi€c tri bcnh vuo'n cAy chi ld giai ptr6p

a6i ptrO. Trong cl6. han h6n. gio bio la ngLry6n nhAn ldm giArlr sAn luo'ng rn6t c6ch d6ng k6. BOn

canh d6. cong nliin bo vi6c do ti0n ltrong gi6m cirng ldrn th6t thu san luo-ng d6ng k6. Vi hiOn nay

tinh trang canh tranh lao clong gia ting do s[Lc h[rt lao cl6ng cura nhi€Lr khu c6ng nghiCp m6'i rnoc

nOn r:it kh6 tLri,'crr clung Iao d6ng l<hai thdc. M[t l<hdc. rrl.riing Cong nhAIr rrcii s0 khong c6 tay'
.:

nghc chuan nhu cong nhan di ldrn lALr. It nhAt saLr l2 thang cdng nhAn rn6i co tay ngh6 dat.

II. Tinh hinh ho:rt dOng trong nlrn

2. Ti chfi'c vri. nhAn su'

- Darrh s6ch Ban clidu hdnli:

+ ong NGtiylirN rr[IIr MANII NIttJ',ONG:

o (-'h[Lc r Lr: Chir tich I IDQ'I'
o Gi6i tfnh: Narr
o \urr sirrlr: l0'l I l()h(l

. Noi sinh: Virng 1-Au

. Qtri qtnn: Qrrarrr: tri

. Dia chithudng trir: 282 1.0 Hdng Phong. PhLlo'ng 4, TP.Virng Tdu. Tinh Bd Ria - Virng Tiu

N
\'6l*

(n

STT Cdc chi ti6u DVT KO hoach Thu'c hi0n Ti,l0 (%)
1

-)'
- ^;-

-)-4
"-.-.

5

'['orrg Jorrrlr tlrrr
L,oi rrhLrAn truo'c thLrc

l'ri€u clOng 100.000 102.941

:0.: r?
102,9

.i'ri0Lr 
dong

'['ri0Lr dong
'lri0u clong

Tdn

25

)i
000
5oo

1?i I
It.ri nltrrirr stu IltuL'

\tip rrgirr :ire lr

Sin lr"Lorrg cao sLr khai thirc

2l.l9,l r)rlq
7"000

1.243
9.134
1.190

l3o:5
q57
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o Trinh do vin hod: l2ll2
o Trinh d6 chuy6n nr6n: Thac si QLran tri kinh doanh. Ludt Su'. Cil nhAn kinh tt1.

;'. f) le so huLr co phAn c6 quy€n bieLr qLry6t: 9.818.700 co phAn. trong d6:

Dai cliAn LrBl{D L-inh Rd Ria Vting Tdu so hfiu; 9.817.500 co phin, chiArn 51% t/DL

Ca nhan ,vd'ht|u; 1.200 co phin. chidm 0.006'%,VDL

+ ong NGUYEN Nr{aT TrrANrI tAN{ :

o Ch['c vLr : Ph6 ChLr tfch HDQT ki6m T6ng Ci6m d6c

. Gi6'itinh:Nam

. Ngdy sinh: 02/0111977

o No'i sinh: Khanh Hoi
o QuO qu6n: Ph0 Y€n
. Diachi thuoLrgtrir: "fd l.I(hu phO 7. P.Phu'6c Iir-Lng, TP.Bd Ria. Tinh Bd Rla-Vffng fau

o Trir,h dd van ho6,: 12112

o Trinh dQ chLry€n mdn: Cu nhAn tdi chfnh - ngdn hiurg

. l',y 16 sci hfi'u c6 phAn c6 quydn bi6Lr qr"r1'6t: Kh6ng

+ ong TIIAN VAX ttt,txtt:
o ChiLc vr-r: Pho T6ng Gi6m d5c

. Gici'itinh:Narn

. Ngir,v sinh: 26151i962

. Noi sinh: Bd Ria - Vring fdLr

Qu€ qu6n: Qudng Narr
Dia chi thLrong tr[r: 'l'o 5. l'hon QLrarrg PhLr. Xn D6 l]ac. l-lir1'On CtrALr Dirc. -finh Ba Ria -
Vfrng'fdu
Trinh do van hoa: l2i 12

Trinh d6 chu_v0n rr,6n: CLi'nhAn Lurit

Ty 19 so hilu c6 phAn co qLr,vdn bicLr qLry'6t: Kh0ng

+ NgAy 061212018 bd nhi6m 6ng NgLry6n NhAt'flrdrrh LArr giir ch[tc vLr Tong Gidm c16c

+ Ngay 061212018 bO nhi6m 6ng l'rAn IlilLr Tri giir chLlc vu PhLr tr6ch k(5 toan c6ng t;''

+ Ngdy l0l5l2O18 cham du't trieu luc Quy0t dinh s6 1049/QD-l-IDQ'f ngay 041712016 ve viOc bo

nhiOm Pho f5ng Gi6m ddc OOi vOi 6ng NguySn f Iilu Manh NhLrdlgr

- 56 luo-ng c6n b6, nhAn vi0n: T6ng s6 ngu'di lao dOng trong cOng t1'' co rnit vdo thoi di0m ngdl'

3111212018 la 347. ngLLd'i. trong d6 lao d6ng binh qu6n trong ndm ld 308 ngr-Lo'i.

a

a

a

a
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3. finhJinh clitt tu', tirtlt hirth thu'c hiAn. ctic tlu' dn

gl ,(,'ac kho.q4 -clArt .lrl lql:
-1-rongm6'i: 16.37travdchdms6ccaosLr K'I'CB 1.045.19ha: 6.190,ItridLr dorrg;

- DiLr tLL m6'i 02 xe tdri cho'rnLr: 1.623.4 triCur ddng vd 01 xe 6 t6 phuc vu hoat d6ng chung Cdng

tr 1.051. I tri€'rr ,-lorrs:

- XAy clLrng be chira nLLoc thdi :796.3 tri6u clong

- Ddu tu'XDCB c6c h0 ch['a nu6c. dno'ng didn. vAt tLr cho Du 6n san xLr6t nong nghi6p fing dLrng

eirrt:: rtr:lte e lrrr: 1.1..0.8 tt'i.ltt cli,y1,r.

U C aq -c-qrg ry pQ!: qeng tl lLiLt l<clrjlJir-rlfatr! [qOf-dQ,:g:afrnh-hLn]rjaLr chiLlrsuasaq ra]]gly
',(con- ctirrg t_r li_in Iiet).

Cong t1, c6 k5 thila l<hodn giip vdn vio C6ng t1' C6 PhAn XNK N6ng Lim San vd phdn b6n Bd

Ria (Baria- Serece) 1.796.000 LJSD. Hoat d6ng chu ,v6u cira Baria - Serece ld xAy du'ng vd khai

th6c cang tr0n sOng I'hi Vai phuc vu cho viec xuat nhAp khau phan bon. nong ldm san vd c6c

hang hod kh6c: vd l<inh doanh c6c kho ngoai quan tai cang Phu M! de nhan gu'i hdng ndng sarr.

phAn bon. thiLc in gia sfrc ". "

K6t qLra hoat clong SXKD cua Ilaria- Serece rlong 03 nanr gan dA1,:

'r- Ndrn 2016: Loi nhuan saLrthu5 T'NDN: 204.0-5 t),clong

+ Nirn 2017: [-oi nhr-rAn sau thr-rd TNDN: 289.36 t! cl6ng

t Niirn 2018: Lo-i nhLrarr sau thrrri TNDN: 187.40 tv- ddng

4. Tinh hinh titi clt[nh

a) 'l-inh hlnh tdi chinlr

Chi ti6u EVT NIm 2017 N[m 2018 o/" tdnggiim
Tong gi6 tri tdi sin Tri6r-r ddng 335.5 r 7 340.975 l,63yo

Doarrh thLr thLrAn 'fri6u cldns 16.535 68.382 (10,7%)

Lo. i nhudn tir hoat dQng l<inh

doarrlr

fri6u ddng

.'fri6Lr ddng

26.377 2t.087 (20,1%)

l-tri nhuAn khac

Loi nhLrAn tru(rc thr:e

Loi nhuAn sau thue

2.939

)eali
9.230 214.0%

Tri6Lr ddng

Tri6u dong

30.317 3.4%

26.7s3 27.194 l,6yo

6
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b) Cic chi ti6u tii chinh chri y6u:

Chi ti6u Nim 2017 N[m 2018 Ghi chfr

l. Chi ti6u uO Ura ndng thanh to6n

8.28
- Hi so thanh toan nsarr han:

Tdi san ngin han/No ngin han
8,27

+ LI6 sd thanh tohn nhanh:
':!)ig:t_lglU h 3.[_-_ Il asrglplr _k h q

No ngin han

7.49 1L\

2. Chi ti6u v€ co'c6, v6n

7.44%

+ HO sd No/T6ns tdi sAn 7,98oh

+ 116 s6 Nc,,-/V6n chu so'hii'u 8.67%

3. Chi ti€Lr vd nirrg luc hoat ddng

+ Vong qua1, Iidng t6n kho:

Gia v6n hing b6n/Hdng t6n kho binh qLrAr-r

111J.J+ 3,41

+ Doanh thu thLrAn/T6ng tdi san 22.8% 20^0%

4. Chi ti€u vd kha nang sinh loi

:,i..gaiii H0 sd Lo-i ntrLrAn sau thuti/Doanh thr-r thr-rArr 39.77%

+ He sO I-oi nhudn saLr thu6/V6n chu sd hiLLr 8.51% 8.61%

+- H0 s6 Lo-i nhr,rAn sau thu6/T'6ng tai san 7.91% 7:98:%

30,840
+He s5 I--oi niruAn tiL hoat ct6ng l<inh

doanh/Doanh thu thuAn
34,460io

fi s0 ltiru

a) Cer phAn: T6ng so co phan pho thong clang 1u'Lr hdnh d6n ngay' 3lll2l2}18 ld lc).250.000 c0
.;.

phan

b ) C o q {ur6jr6!e-Ghq!rso-qu 6/-2. g-,L U .

- C6 dOng nhd nu6'c: 9.81 7.500 cd phAn. t1, lQ so hilu chi6m 5 1% VDL

- C6 d6ng l6Lr: 1.000.000 c6 phAn. ty l€ so hirr-r chi6n-r 5]gohYDL

+ frong ntrri'c; 1.000.000 co phin, ry tQ .so'hfiu chiim 5.19'% I/DL

- Nu(tc ngodi; Khong

- C6 ddng kh6c: 8.432.500 c6 phAn. ty le sci' hii'Lr chi6m 43.81% VDL

+ Trong nu'6'c: 7.964.980 co phin, ty' le so'hilu chi611 41.38% VDL

. T6 chirc: 2.604.904 c6 phAn

r C6 nhAn: 5.360.076 c6 phAn

10



+ Nu'o'c ngoiri: 167.520 c6 phAn ty l0 so'h['u chi6m 2.13%VDL,

. Td chiLc: i97.500 c6 phAn

. Ca nhAn: 70.020 co phAn

c) Tinh hinh thav cl5i v6n diu tu cLia chu sd hfr'Lr: Kh0ng c6

d) Giao clich c6 phi0u clLr!': Khong c6

e) C6c ch[r'ng kho6n khdc: Khdng c6

6. Bdo r:tio ttic rt\ng liAn rluun ttin mAi tu'it'ng vci xti hAL ctia c1ng t-v

6.1. 'l'i6u thu nring lu'ong:

a) Ning luong ti€u thu tlu'c ticlp va gidn ti6p:

'r'Dtiu DO: Dirng de s6y,mir C5rr SVR. Chal'mdy ph6t di€n. xe nAng vd m6y kdo...;trung binh

0l n[nr s[r dung khozing 54.0c)0 lit:

. Dien dirng trong dA1' chul,An ch6 bi6n hat didu. Xu lf nu'6'c thlii. chi6Lr sdng. c6c thi6t bi v[n
phdng. rrdy'born nu'oc...trur.lg binh 0l nim su'dLrng l<hoang 488.650 Krv

b) l-iing luong tiet kiern duoc thdng clua cac srirrg I<ien su dung ning luong hi€u qLra: Kh6ng

c) C6c b6o c6o s6ng ki6n ti6t l<i€rn ndng luirng: Kh6ng

6.2. '[i6u thu nu'o'c: (m['c tiOu thu nu'6'c crin cfc hoat d6ng kinh do.anh.tronq nim)

a) NgLrdn cung cap nlLric va lLLcrng nu'oc sul clung:

- NgLron cung cdp nu'6c: Nu'cr"c gi6ng khoan va Nu'6'c rn6,u-

- L,LLorrg nuoc su clung: 25.122 ml

b) T)l te phAn trim va tons lrro-ng rrtLoc tai chd vd t6i su dung: Khdng

6.3. 'l'uin thir phip luit.vd brio v6 mdi tru'd'ng:

a; 56 lin bi xil phat vi pham clo l<hong tLrAn thh lirAr ph5p vd c6c quy dinh vC rndi trLLd'ng: khdng

b) 'l'6ng sd ti6n clo bi xu'phat vi pharrr clo l<hdng tr-rAn thir lLrAt ph6p vh c6c quy clinh vC rn6i

trLx)'ng: khdng

6.4. Chinh sfch li6n quan ilSn ngu'o'i lao ddne:

Q So hre'fg la9 tlq)ng, tnti'c lrong tnmg hlrh ,ltii t'tii-rrgtr,it!cLq-llAltS.

- l-ong so lao dong cLra c6ng ty' d6n tho'i cliclnr i I , ll/10 l8 la 347 ngLLd'i.

L.ao ddng binh qLrAn trons ndnr lA 308 nguoi.

- 1-hLr nh6p trurrg binh cua ngui-r'i lao clong: 7.800.000 d/th6ng

b-Clltiuh-.titch-!a92Cte)4g afutut-tlqJlt--bete.tJtc:kh-ite,-q1JfuguoLk!1(tt2tlg.;
- ClhO d(; liur vi0c cira cdrrg ty' Iu6n clam bao thLrc hi6n dfng cdc qu1, dinh cLra Bd LLrAt lao dOng;

ffi{"/
/coHo

CO PH
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- Nghi phdp; Nghi t-5. tdt: NgrLoi lao ddng cdng ty dLro-c nghi phdp: nghi 16. t6t theo qu.v dirrh cira

B0 Lu6t lao ddng; Tuy nhi6n do tinh ch6t d[c thir crjra ng2rnh cao slr thiOn nhi6n n€u vdo mila tam

ngung lthai th6c do sinh ly cdng t-v sip x6p cho nguti lao d6ng nghi phdp.

- Nghi 6m dau. thai sdn: Trong thd'i -eian nghi om clau. tltai sain ngLLt\i lao ddng sC nh6n ti6n lLLon.e

do qu! Bdo tri6rn xa hQi chi trd theo qur.v dirrh.

- C6ng t.v t6 chirc cho todn b6 rr-slrd'i lao cl6ng duoc tham quan nghi rn6t trong vh ngolLi nu6'c.

- T6 ch6.c kh6m sri.c khoe dinh k'i,.trong ndrn cho nguoi lao d6ng cto Uao dArn ..chdrn lo shc ltlloi

cho ngr-ro'i lao r1Qng.

- Trang bi bao hd lao c{Qng dA."- dir. kip thd'i cho nguiri lao d6n-e:

- P5u cap cloc hai cho nguoi liro clong barrg tiirr vi lricn rat nltu dtto'ttc,. sii'a...

- Chinh siich luong: H9 thong lLrong cua cOng ty du'oc xi1' du'ng dua vdo tl-uuyen t6c cOng bing

tr6n co so.d6nh gi6 mQt cdch tohn cli6n vC trdch nhiOn-r. trinh d6. ndng luc. [<inh nghiem, thArn

ni6n vA chir y6u ld dLla vdo hi6u qud cOng vi€c.

- Chinh s6ch thuo.ng: C6ng ty c6 chinh sdch thucrng cdng khai vd minh bach cho ngr-Lo'i lao ddng

nh6rr hhu1,6n khich cho ngr-Loi lao cl6ng c5ng hi6n cho su'phat trien cua cong t1:

Ap dung khen thuong ddt xLr6t cho c6c guolrg t5t trong phong 1r'ro; sing ltidrl k! thuAtl thu'o'ng

cho c6c c6 nhAn vd tAp th6 hodrn thAnh nhi€rr] vLrcao. vuot chi ti6u.

- Chinh s6ch Phic lo-i: Cdngt.v r6t quarr tam d6n vi€c thuc hi€n chinh sach phuc liri. nam 2018 dn

s1.a d6i. b6 sur-rg vd bap hdnh lai chinh s6ch phLrc to-i theo Quy6t c{inh so 563/QD-CS1'N ngdy'

06112l21l8 qui,,dill, cu th€. chi ti6t nh0'ng phuc lo-i tna ngtro'i lao d6ng duLo-c c1r-r1"6n hLltrng.

c) tloqt cl6ng dao tao ngu'oi lao d6ng:

- C6ng ty chir trong cdng t6c cldo tao vir ph6t triOn ngu6n nhAn lr-Lc nhu : cu' nhAn LLr6t. c[t nllAn

kinh t6. k! su'Ndng nghi6p. cong ngh6 thdng tin. quiin ly mdi trud'ng."'

- Hdng lirn C61g ty d6u td chLic cac kh6a cliro lao. huAn lLr,v€n cho ngr.Lo'i lao dong de nAng cao

tay ngi6, k! thult. nhAm hoirn thirnh c6c muc tieLr chdt lu'crng dd ra. ddng thoi gcip phin hoAn

thAnh muc ti€u chi6n luo-c cua C0ng ty trortg l<e ltoaclt truttq vd ddi hanl

- Thuopg xuyen tham dr-r cdc hdi nghi. r,a td chiLc hoi thho chul'€rr d6 o c6c lTnh vtLc rr-ra Ci6ng t-v

dang hoat dQng. la co hQi t6t de linh clao. cdn b6 nhArr vien tiOp cAn rThilng vAn dd moi nhdrrr ciiri

ti6n, ddi m6i phuong th[r'c quan 11' shn xuAt va tao rr,6i trudltg kinh doanh dat hi6u qua cao;

6.5. B[o c6o lion quan c16n tr6ch nhi6m tl6i r,6'i c6ns d6ns tlia phu'o'ne.

- Thu.c hi6n trdch nhi6m xn hQi cua doanli nghiOp khdng chi ldm cho cloanh nghiQp ph6t tri6n bdn

vfi.ng, mA con g6p phAn v2io sr-L plidt tri6n birn vilng cu:i xi hoi ntii chr-rrtg. Ngodi vi€c cl6ng thtrO

cfAy cfi, theo LLiAt dinh, TRC cdn c6 trzich nhi6m xi hOi dOi voi rn6i truo'trg. c6ns d6ng. nguoi lacr

d0ng,..

-ViQcxAl,dungvdduytri6pdungH€th6ngQuanli,'r-n6i trLLd'nglSO 14001:20l5dagifrpdoanh

ngni.Cp thp'c hiQ"n tdt c6c c6ng t6c : v0 sinh c6ng nghiepl qudrn lf hod ch6t. ch6ng trdn clo. lii0m tra
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h6 thdng xLl[. nLlci'c thrli ddrn bao clat tieLr chuarr;... Hang nzirn C6ng t,v d6u t6 chi'c danh giat6c
d6ng rnoi tru'olrg theo quv dinlr ph6p lu6t vd'fltC ludn darn bio ta clon vi tu6n thu t6t c6c vdn d6

v0 bio vd m6i trr-Lo'ns.

- Cong tv di xdc dinh rn6t trong nhirng mlrc ti6u quan trong lir : ''NAng cao u)'tin. vi thti vi ph6t

tri6n thLrong hieur cura Cong ty' nh[m t6i da hoa lo-i nhuAr-r c6 thd clLLo'c cua C0ng t1 vd cic ctl

dong: khong ngu'ng ciii thi6n cloi sdng. di6Lr ki6n ldrn vi6c. nAng cao thu nhAp cho ngLrdi lao d6ng;
bao clam loi iclr cira co clonr:. tang tlrLr ng6n s6ch nhd nu6'c tai dia phuongt d6ng g6p c6c chu'ong

trinh an sinh xi hoi theo khi rrdng crla Cdng t,v". Song song v6'i nhi6m vu nAng cao hi6Lr qLra

doanh nghi€p vd nrat kinh t6. Cl6ng ty' luOn qr,ran tArn d6n nhiOm vu h6 tro- cdng d6ng, nhirn rnang, ;., ^ ,.lai net noi bat la gop phdn lirn gia tiing vA duy tri hinh anh't6t dep cira C6ng t.v, ldrn cho nguoi
<llin dia phLrorrg n6i ri0ng vir ca nu6'c n6i chung th61, du'oc tr6ch nhi6m O6i vOi c6ng d6ng cua

Cong t1' C6 phAn Cao sr.r Th5ng Nh6t. qua d6 thr-Lo-ng hi6u cua TRC dLlo-c nhi6u ngurd'i biOt aOn.

N,{or s6 cOng tac chinh rrhain-r h6 tro'cong clong nhu' :

+ LJng ho cl6ng bdo bithi6n tai. lii lut qLra c6c doJ ph5t dOng cr-ra tirrh.

* VAn ctdng nguoi lao clong trong Ci6ng tl, tich cLLc tng hd c6c l<hoan d6ng g6p cho xE hdi nhiL :

qLr1 "Dcn on d6p nghia". qLr!' ''Vi nguoi ngheo" , qlri' " Vi u'ong lai con em chirng ta" vd c6c qu!
hoc b6ng. khuy€n hoc; h6 tltr cac to chLlc til thi6n. c6c H6i ngLro'i rnir. IIoi ngu'di tir chinh tri. I-loi

nan nhAn bi anh huo'ng chdtcl6c rnau dacarn. Trungtdm cd nhi khu1,6ttat,".....

+ I'15 trc) hinh phi cho chirrh c1r-rv0n dia phucrng nh6n cac cl!p t6. 'f6t vd c6c ngdl'truyAn th5ng

+ Ciao dit cho dia phuong xAl' clLn-rg c6c c6ng trinlr Qudn su'. An ninh qLr6c phong, c6c cOng trinh
vin h6a xi hdi vA phirc loi c6ng ddng. g6p phAn thu'c hi€n chLrong trinh x6y dLlng ndng thdn
rnoi c[ra tinh.

+ t-l'Lr ti6n tuy€n clung vd cldo tao lao ddng dia phr-Lo'ng. dic biQt ld con em cua cdng nhAn cao su

trong C6ng ty viro lam vi6c tai Cong tv.

III. R:io crio vi drinh siir ciia Ban Gi6m d6c:

t. Dtinh giti k\t quti hort ctAng siin xuit kinh doanh

l.t.Vi sin xuit:

a) Khai th6c:

- Di0n tich cao su khai th6c: 822.04ha'^Trong cl6"'

- A7f',S llicr \linh 2 . 635.26 hct (thrc rO khai thcic 589,9 ha).

t Ddi cuo su Phong Phti ; 232,11 hu

- SAn lLLongthLrc hi6n: 1.189.7 t6rr, dat 95.7 % l<€ hoach. Trongd6:

r ,\TC'.t'IIdu Binh 2. 751.2 tin, dar 86,7 % ki houch

I Doi ccrt) .su Phong Phti; 138,5 tan, ttqt t 16,3% k€ hoach

- Nang sLrAt bjnh quAn: 1.45 tdn/ha: I'rong clri;

sTY\
AN

SU^,
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+ ,^/f(l"l Hda Binh 2; t.27 rin,/ho

+ Doi c(to,tu Phong Phti; 1,89 tin/ha

S6n luo-ng mu khai th6c kh6ng dat k6 hoach, c6 nhidu ngur1,'en rrhArl nhung nguy6n nhAn chinh lz\

do thitiu lao ddng, Ndng trud'ng Hda Binh 2 thi6u l4 lao ddng khaith6c rnir.

b) ChO bi6n, thu mua vi gia c0ng mti cao su:

Thu.c hi€n ch6 bi6n mu cao sLr trorlg ndrn 20l8ld .L612.01 t6n. dat 91.l % k6 hoach ndm (1'660

tAn).

lv1tg1fi,:

- Cao su SVR ch6 bi6n: 1.0tt6.02 tAn. dat 89.98 % Kil .am (1.207 t6n).

- Cao su SVR thu mua vd gia c6ng: 468^l2tArr. clat 103.41% Kli niirn ('153 tdn).

- Cao su RSS che bi6n : 50.39 t6n.

- Cao su RSS thu mua: 6,88 t6r'r.

Mir SVR dqt TCVN 3769:2016' dat mr-rc ti6u chAt lLro-ng de ra' T1i 10 Mu SVR 3L d4t 100%'

c) Ch6 bii5n vh gia cOng tlidu nhin:

Giac6ng: 1.871.7t6nnguy6nli€u.dat 18.24%KH(2.400t6n).thLrh6i nhAn:488.06tAn"

S6n luo-ng gia cong cli6u dqt thAp ld do tron.q n[m c6 mot sd tlidng (thang 3.5.6.7 ) c16i t6c cLrng

cAp nguy6n liqu it vd thi6u lao d6ng t<hAur phAn loai.

d) Irdng m6'i vh chlm soc vu'tln ci1' kii5n thi6t co btin:

-I'rdrrg t6i canh l6.37 ha tqli DOi Cao su Phorrg Ph[r.

- Cham s6c t6t vu'o'n cAy cao su ki6n thi6t co bAn 1.042.1 lra .Trong d6: DQi Cao srt Phong Phir

112.67 ha vd NTCS Hoa Binh 2 : 929.43 ha.

l.2.KAt qud kinh doanh :

K6 hoach cira Dai hQi d6ng .6 cl0ng tlir-Long ni0n .siao cho C6ng ty' nirn 2018, cu the:

- T6ng doanh thLr: 100,0 tf
- T6ng lqi nhuin truci'c thr-16: 25.0 ty

- Lo-i nhu6n sau thr-r€: 22,5 ty

KCt thirc n[rn 2018. Cdng ty dd thu'c hi6n nhu' sar"r:

- T'6ng doanh thu CI4t 103.48% k6 hoach vd bing 100,2% so v(ri Irim tru'6'cl Lcri rThudn tru6'c thue

Oat tit .20 %k€ hoach vd bdn,e 103^4% so vdi ndm irLro'c: Lcri nhr,rAn s:rLr thue dat 120.31% ke

hoach. blng.14,3 % v5n di6u lQ va bang 8.67% v5n chu scr hir'u.
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t.3 Nhri'rrg tiin bi cLng tv ctii ctat ctu'o'c:

t VC chirn lo dd'i s6ng cho ngu'cri lao cl6ng: Nam 2018 gi6 b6n cao sr,r ccl giam rnanh so vtf i Irdrn

2017. Tru'6'c tinh iiinh l<hci khin tren c6ng ty'dA quytit dinh td chirc ch{i'c sap rep lai c6c don vi
san xuAt. tinh giam lao ddng gi6n ti0p. tdng cdng sLr6t nhd rn6.v. thuc hdnh ti6t ki6m. cit giarrr cac

chi phi quAn ly de 6n dinh don gi6 ti€n lu'ong sAn phAm vd thr-Long lrrong th6ng 13, dam bao thu

nhAp vd doi s6ng cho rrguo'i lao d6ng. Tidn luo--ng, tidn thu'o'ng cho ngud'i lao d6ng cao hon so vti'i

c6c clon vi khai th6c mr-r cao su tr6n dia bdn. Ddng tho'i Cdng ty duy tri thuc hiQn dAy dir chirrh

sach phirc loi cho ngLLo'i lao clong nhrr: J'ro- c6p c6c dip dqrc biet ( I-e Qu6c t6 lao ctong. le quOc

Khdnh.'l'et Duong L-ich.Ngdy-l'hdnh lQp Cdng ty...) t4ng qud hoac ti0n: Chinh sdch tro- cAp,

phirng vi€ng cho nguoi lao dong hodc thAn nhAn; Cham s6c s'[r'c l<hoe clinh l<j,cho ngu'rri lao dong;

Thdm b0nh. tham ngLrd'i lao c16ng, thAn nhdn bi tai nan; Tham vd t[ng quiL cho ngu'oi lao dong

hLrLr tri:'fo chfc tiec li6n hoan cho 100% lao clons clLroc dr.L ti6c: T6 chirc tham quan nghi rn6t

hiing nirn cho toiu'r b6 ngLro'i tao clong. eh6i ho'p v6'i C6ng dohn co so td chLrc gap g6'ct6i thoai

truc tiep r,6'i ngu'o'i lao ddng. l-ai c6c buoi cl6i thoai Ban linh dao C6ng t,v ling nghe tAm tu.
ngLr1,'6rr vong. dd xu6t. ki6n nghi cira ngud'i lao d6ng. giAi quyOt h1p thd'i c6c I<ho khan vuorrg mic.
BCn canh do, Ban ldnh ciao Cong t1' cr)n thLro'ng xLrl'0n th6m hoi, ddng vi6n tinh thAn ngu'oi lao

clong. l'6 ch[r'c ciic phong trao thi clLra lao ciong siin xuAt. lao dQng gicii. lao clong s6rrg tao. I-ldng

thiing Cong t1' to chilc xet l<hen thuo'ng cho cac tdp the. ca rrhAn ngu'd'i lao cl6ng dat thdnh tfch

rL,At sic trong lao dong san xLrdt.

- Chirn s6c vud'n cd1'hhai th:ic vd vu'o'n c61,XDCB: Da s6 c6c do'n vi san xuat cao su trong
nganh di6u cat giirn phAn bon cho vu'o'n cA.v. nhLrng Cl6ng ty ti5t ki6m c6c chi phi khai th6c d€ tAp

trLrng bon phdn cho vr.rd'n cd1,m0t ndrn 2 lin. clu li0Lr turong phdn theo qu,v trinh k! thuAt nham b6i

du6ng ldLr ddi cho vud'n cA-v ph6t tri6n bdn virng.

* Cir gioi hoa trong chirn s6c vLLd'n ca),: Trons dieLr ki0n thi0Lr lao cl6ng. Cerng t1' di 6p dung ccl

gi<ii h6a trong l<.hdLr phiir cr) biurg rrdl'cdy thay'cho phiit ccj thu cdng bang phang. Ap dung cr\.

Adt. tLr g6c c61' cao slr XDCB ndrn thfr I bing rnar cay I chao cai ti6n thay cho cudc d6t thu c6ng.

Cdc biOn phirp irp dung co giti'i h6a da ti6t ki6m ngd,v cdng lao d6ng thLr cdng. ti6t giam chi phf
clau tu'XDCB cho vu'r)'rr cav"

+ Ti6t giiim chi phicluan li': quiin 11'tdt dr)ng tidn. c6ng no-: cliu tLl hop ly n6n tinh hintr tdi ctrinh

cong t1, lanh rralrh. l<h6ng va)i no ngan hang.

2. Tinh hinh tii chinh

a) T'inh hinh thi sin:

- T6ng tdi san tinh d0n ngdy 3 111212018 ld 340.975.05 1 . 109,c16ng tdng I ,60lo so v6'i nam 20l 7;

^:l;L|O g()tll:

+ 'l'di san ngin han 175.271.480.407.c16ng chi6rn 51.1% trong tdng tdi sin: trong d6 ti6n vd cac

lihoan tucrng tidn.chi6m 1.8.18% trong tdri san ng6n han vd giim 73.1% so v6'i ndm 2017, nguyOn

nl'iAn ld do chuyOn sarrg diLr tu'tdi chfnh ngdn han:

\..

^\i.9'\rl*,
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+ Tii san ddi han 165.700.570.702.derng chi6r11 48.6% trong t6ng tai sAn vd t[ng ho-n 15.9% so

v6'i ndm 2017. Nguy6n nhAn chu 1'6u la do gtriti0n l<j'han l3 th6ng'

b) Tinh hinh no'phAi tri:

No.phai rra cu6i kj,td 27.203.575.785.ddng t[ng 3.957.591..983.d6ng so v6'i dALr k], tuong rlng

mr-i.c t[ng l7%. Cfrc khoan ng cira cerrrg ty chLr y6u ld g6p von ho-p t6c kinh doanh' khoan chi phi

trich tru.ic, tiirn tuong ph6i tra ngud'i lao ddr,g, qu!'khen t[TtLo'*g philc lo-i"' Cdng ty kh6ng c6

c6c khoan ng qLr6 han vd t<h6ng vay no- ben ngoai'

- I-lu6'ng dAn d€n mQt co cAu t6 ch['c tinh gon va xAy dLrng van ho6 doanh nghiep:

-'fh,.c hi6rr kho6l h6 vir co gicf i trozi c16i v6'i cong tirc trOng m6i vd chirn s6c vuon c6y rA1'clLrng

co bAn nhirn titit giarn lao clong de giarn chi phi ctALr tr-r;

- Thu.c hien kho6n h0 vd co gioi hoa A6i vOi cong t6c trong mo'i va chfur s6c vird'n chLrdi' mit:

- p6i vOi sdn phA6 cao su: Chim scic tirt rlLon ca\ cao sll; Narlg sLr6t vr-Lo'n cA1'trdn l'8 tAn lha'

San phA,, SVn:f- dat ti6u chuAn TCVN 3169:201 6. 'l'hu nhAp ngLLd'i lao ddng trong cong t,v ngdy

cdng dr,Lo-c 6n dinh vir nang cao ho'n n6m tru6'c bang de an cdi t*o vir ch[rn s6c vr"Lo'n ca1';

- Tang curd,g cne OO thAm canh. xen canh tren vu'ilr-r cAr.' cao su rTiram tang hier-r c1r-ri siL ciLrng clAt:

- Mo rdng hoat d6ng thu mua mu cao sLr ti0Lr cli0n d€ ting cdng sLrAt nh:\ m61'. tao vi0c lz\m. tirrlg

thu nhAp cho nguiri lao ddng:

- Tang cu.d.ng thu mua cli6u ch6 bi6n song song v6i hoat ddng gia c6ng di6Lr cl6 gidi qLry6t viQc

ldm cho ngu'd.i lao ddng t[ng thu nhAp cho nguLoi tao cl6ng vA tang doanh thtr. lo-i nhttAn'

- ph6t huy hi6u qua sil dung c16t: Ti6p tLrc churlen doi nl'riin.e ler cl6t tr6ng cao sr-r khong hieu c1r'ra 2

sang sdtr xu6t n6ng nghiQp ri'ng dung cong ngh0 cao'

- DAu tr-L n6ng nghi6p cdrrg nghe cao: tAp trLrrrg s:ln rudt vcii cac san plritn c-e) dn qLra: clttroi" rnit

*rAt fnAu. AIng tfriri nghierr cu'u thi trlrong rr-,At ff',A, d€ Ino rorrg san xLrAt tliOrn cac satt phritn

cA,v [p tr6i c6 gi6 tr1 kinlr t6. da dan.q hria sdrn phArr-r nhirn rnan-u lai hi6Lr clLri hon."'

- U;,g clung khoa hoc c6ng ngh6 vAo sa, xudt n6ng nghiep. co gi6'i h6a' tu' ddng h6a nhim ti6t

kiQm chiphi, tang ndr-rg sr-rAt lao dd,g. giim 6p luc thi6Lr lao dQng.

- V6 gia t6pg gi6 tri tdi sin cua cd dor'rg: Khdng ldm thAt thodt v6n vh tdi sdn. Bao dam d6ng tien

duo-c du.a viro hoat d6ng kinh doanh phai clem lai lo. i nhudn vd tiL do liLrr-r tdng gi6 tri tiri siin ctra

cua dong.

* Tuy6n dung lao ddng tre d6p LLng ,u-6u ciu ve trinh d6. nirng lr,Lc. dirc Auc 
.-a 

tao moi ciiiiLr l<i6n

cho l6'p tre tham gia viro c6c vi rri cluan l.v ccr so'ci6 clAn ctan thay th0 lao dong d6n tu6i hLLLr tri

trong tLLo-ng lai:

- XAy clung vhn h6a doanh nghiQp t4i Cdng t1''
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IV. D6nh ei5 cia Hdi al6ng quin tri vd hoat ddne cfia C6ne tv:

1. ?tinh sid cfia HOi itLng qudn,tri ve ctic mdt hoat ifins cfia COne tv, trone itd cd ttdnh giti.

li1n suan ctdn mtch nhi€m m1i trudns vd xd hhi.

Narn 2018 ld nim gqp rdt nlrieu l<ho iihan trong hoat d6ng sdn xu6t kinh cloanh cua ngdnh cao slr

n6i chung vi c6ng t1,' n6i ri6ngl Tuy nhi€n Ban Tong Gi6rn d5c cli n5 lu'c vu'o-t qua moi khcl khan

vd hodn thdnh t6t cdc chi ti0u ke hoach do Dai hoi clong c6 d6ng thu'dng ni6n ndn, 2018 d€ ra va

darn bao drLoc thLr nhap on dinh clro ngrLd'i lao cl6ng g6p ph6n giri virng tinlr hinh an ninh clrirrlr

tri. trAt tu' an toAn xi hdi trOn clia bdn. Ben canh d6. Cdng ty'ciing quan tdm d6n c6c hoat d6ng xd

hdi: cong t6c bao v0 mdi truo'ng; vd sinh an toan thu'c phAm; an todn lao d6ng vd c6c chinh s6ch

ciiirr lo .1,-,yd,r itri cho ngu'iri lao dOng.

- Ban Gi6m d5c da trien khai thuc hien Nghi qLrl'6t. Quy6t clinh cira Dai h6i d6ng c6 d6ng. I{Oi

dorru tlrran tri dat l<it qrra fot:

- -fhu'c hiCn bao cao vd cdng bo th6ng tin rnot cich dar du. chinh x6c vd dirng thd'i han cho co
: r-

cluan Lluan 11. co dong va nha dAu tu theo quy dinh cira Ph6p luAt;

- Ban'l'6ng Gidm cloc di linh hoat trong di6Lr hdnh san xuat kinh doanh. n6m Uit tinn hinh thi
.,:.

trLtong va diiLr henh hoat dong sarr xudt kinh doarrh cira Cdng ty dat l<6t qr-ra cao.

3. Cf c k0 ho?ch, tlinh hu'6'ng ciia IIOi dOne quf n tri
a)

- Giarn thi0Lr d6n nrfrc thAp rrhat tinh tranq no- ban trdng dAy ch-ra;

- Kh6ng dAr-r tu' vao nlrilng clLl in kem hoic l<hongr hi6u qLra. hhong c6 tinh l<ha thi clo thi6u l<hao

sat mang tinh khoa hoc rr\ nguon rrsurerr liQLr, thi trud'ng tieu thu. tho nhrrong, l<hi hAu vd chinh
sach phrip luAt:

- Su clung don bAy tdi chinh clfrng thoi diern ra co hietr qua:

- IIzrn ch6 c16n rrific th6p nhat cdc giao clich va hoat d6rrg SXKD kdnr hieLr qua co kha ning gAy,

thAt thodt vdn cong ty:

- SLr dung quj.' DTPT cong t1' dd rnua lai co phieLr qLr! dirrrg thd'i diOrn nhdrn bao vQ gi6 tri tdi sdn

cira co cf6ng;

b) Quiin tri doanh nghiOp:

+ PhAn ilinh 16 vd qu6rr tri€t vai tro. nhiOm vu cua HDQT. c6 d0ng vir Ban di6Lr hAnh de qua

trinh ra quy6t dinh cua rn6i cdp td l<hoa hoc. hiOu clud vd phuc vu cho rnr-rc ti0u l6u ph6t tridn lAu

dai cua cong ty' . khdng chOng cheo. can thi6p clud sAu vao ch[Lc ndng. nhi6rn vu cua nhau. Viec
phAn dinh nav sd du'oc the hiin r0 ranq hor.l qua srra ct6i Oieu 10. ptrAn cdp ph6n q,-rydn trong c6c

qLry'tit dinh dir.r tiL. nlrArr srr. tdi chfnh...

//{
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+ XAy du'ng hd th6ng phAn c6p, ph6n quydn trong quAn tri. c1i6u hdnh c6c hoat ddng nirim tirng

tinh tr6ch nhi6m cira cd nhdn ddng thoi phat hr-ry duo-c ndng lu'c s6ng tao phuc vtt t6 clrri'cl

+ Tao m6i trudng t6t d0 c6ng t6c ki6m tra gi6m s6t di vdo thLLc ch6t, giirp cho chi so'hiLLr. cho

c6c c6p di6u hdnh di dfng con dr,rd'ng phat tridn cua c6ng ty;

+'fang cuong tinh minh bqrch trong hoat cldngquan ly. cli0Lr hdnh:

c) \hin lu'c:

+ NAng cao chSt luo'ng d6i ngir c6n b0 qr-ran l{,, can b6 ldnh nche tltorts qLra tuyen dung mdi vi\
::

sap xep lar.

+ Tirr-r l<i6rn co hdi nhdn hd tro k! thuat truc ti6p hodc h6 tro- Ciao tao r'0 l<i thuit tr6ng m6i.

ch6rn s6c. khai th6c vd ch6 bir5n cao su. ndng san til TAp Dor\n Cao su hoac Vi€n Nghi0n C[tr

Cao su Vi0t Nam d6 qua do c6 th6 nAng cao ta1' nghd vd trinh do c:in b6 I<! thLrAt. dao tao t6t hcrr.t

clLrr conu viic tlrtLc ti.

+ XAy dr-Lng cl.rinh s6ch cidi ng6 vir mdi truo'ng lAm vi€c theo hucirrg hi6n dai. chuy€n nghi€p'

Trong mdi trud'ng m6'i ph6t tri6n hon vd quy rnO nhAn su'vd quy nrO tdi chinh. C6c chinh sach

nh6n su'cAn du'oc xAy clLrng lai d6 dat cluo'c muc ti6u l<hu1'6n khich tr6n pham vi rdng. rd rdng

rninh bach va chudn muc

d) Qurin tri rfri ro:

- X6c dinh riri ro c6 kha nang gA1, th6t tho6t v6rr cua cdns t-v ta tiL hoat ddng dAu tLr': Vi vA1', cAIr

phAi gi6m sdt chAt che hoat ddrrg dAu tLL th6ng clua td chiLc cl6u thALr c6ng l<hai hoic lua chon

phu'ong ph6p thLrd tii chinh;

- Lap dU phong OOi vOi c6c kho6n no- kinh doanh di ph6t sinh;

- Thr-Lc hi0n ho-p ddng l<,i han khi c6 bi6n dQng th1 truirng xAr-r.

- Sin sdng ho-p t6c vo'i c6c td chirc tLL v6n quAn tri rui ro c6 chr-ry0n mdtt va kinh nghierrl cao.

- Mua bao Iridm cltar no

- Hdn-e ndrr C6ng t1,' to ch0'c nhAn dang b6i cnnh t6 chLi'c. ruti ro. co hOi vir cac qLr6 trinh cci anh

hrLong din toan bg He thfing quin ly sdn xuAt. hinh cloanlr o[ra Cl6ng ly, d€ dC ra nhii'ng bi6n

phdp phong ngfi'a rui ro, tirx ki6m co'hdi ph6t tridn.

e) COne neh6 th6ug tin:

- Ap dLrng phuong ph6p qLran lli hi€n dai nhu'siL dung c6c phAn rn6rn cludn ly vLrd'n c41", cl0t clai.

nhdn sr"L ...

- Ddo tao dQi ngn IT chLry6n nghi€p:

- Trarrg bi phu'ong tiQn hiQn clai pttLrc vu cho c6ng t6c quAn l- bang cong nghi thong tin"
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t) MO hinh t6 chf'c:

Vi0c co cdu lai mO hinh t6 chrirc s0 duoc trien l<hai dr,ra tren nhfl'ng ngr-ry6n tic sau:

- Phan clinh rd chilc ning. r'rhiem vu vd th6 hi6n dA,v dir trong c6c quy trinh, c1u1, ch6 cdng ty;

- I-loat d6ng ti6p thi, b6n. plrAn ph6i sAn phAm ld phAn cAp theo chuyOn m6n vd theo c6c dia bdn,

nltu'ng lroat dong qLrirn l, riri ro. xu' l.v tac nghiOp duo'c t6p trung h6a t]ng bu'6'c phir hop v6'i

trinh cl6 qLrAn lv vd nhan su' thuc t6. Co' ch6 se dat dtLo-c sr-r lirrh hoat. nhanh nhay trong [<inh

cioanh nhung lai tdng crri'r'ng duo-c cluin lj'riri ro cho cA hQ th6ng.

- ChLry0n rnon lio6 cdng vi6c cLra phong theo chic ning. nhi6rr vu du'oc ndu trong qLrl'ch6 phAn

=.a5ol'7
c0r
co
CA

m0l\x
,E\\

).

rl u\ en:

- Ptidn qLr1,'dn cli the trong Ban -fong giSm ddc nhirr tdng cuong tr6ch nhiCrn c6 nhAn l<hi tdc

ngh i6p.

g) Vd srin ruit - kinh do:rnh :

.. ).- [rong tai carrh cdc gi6ng cao su theo l<huycn c6o cua Vi6n Nghidn cflu Cao su cho ning su6t.

chdt lLlo-ng tdt. chdng chiu dr-Lo-c siu b0nh vd clidu ki6n, thi6n tai khic nghi6t. Tdp trung vho vi€c

t6 chiLc chirn soc t6t vLLd'n cAy, cao su ki6n thi6t co bin; cai tao ch6t lu'o-r.rg vu'o'n cAy dC tang
-,irrirrg suat cho vuon cay nh[m tlng ndng suAt lao ddng;

- Quan 11, tOt clLry' trirrh ki' thuAt khai thac. tay' rrghA c6ng nhAn. cdng t6c bao vC san phAm vd

thLrc hi6n nOi qu1'lao cl6ng nhirn tang sdn lu'o-ngthu hoach.

- ('hr plrrt tridrr tirrg di6rr tich cao slr khi c6 tinh l<hd thi cao d6i v6i du'6n ddu tu'tr€n co'so th6rl
dinh tj, m! va lihao sat thu'c t€: Viec ddu tu phai dr,Lo-c minh bach. c6ng khai v6 ti6n trinh dAr-r tLr';

- l'hLlc hicn triet cl€ vi6c ti6t kiem chi phi nhdrn tirng bLr6'c 6n dinh gidthanh:

- M6'r6ng thu mua mn cao su ti6u dien de tang c6ng sLrdt sdn xudt. giai .11r1,6t ,riec ldm, ting
thu nhip cho ngud'i lao dong tai nhir m61,' :

- 1-Ap trung thLlc hien t6t viec clAu tLL sin xLrAt nong nghi0p Lln* dr-rng c6ng ngh0 cao tai NTCS
Phong PlrLr va ti6p tLrc dAu tLr san xLrAt ndng nghi6p ilng dr-rng c6ng ngh6 cao tai N6ng trllo'ng
Hoa Binh 2.

- TIng ciLd'ng thu mua di0Lr ch0 bi0n vd ti6p tLrc gia cong dieu dA giAi quy0t viOc ldrn cho nguo'i

lao dong tai c6c rrhd m6y clong thd'i tang thu nhAp cho ngu'o'i lao cl6ng

- Ph6t huy' hi0u clud s[r dung c16t: ChLry'€n d6i ntrii'ng 16 ddt trdng cao su kh6ng hiOu quA sang

nhilng cAy' tr6ng lihdc nhLr keo lai ...

- Nghi6n cirLr ap dung l<lroa hoc c6ng nghe vdo san xr-rdt. co g6'i h6a, tur d6ng h6a de tiet ki0m chi
phf. han che 6p trrc thi6Lr laro d6ng.

- Phirt hien. dong vi6n, klren thu'o'ng i<!p tho'i cdc cd nhdn c6 nhfi'ng girii ph5p. sang ki6n h['u fch

clong gop cho hoat c16ng sdn xudt. l<inh doanh cira cdng ty, qua c16 c6 co chd khen thuong tu'o'ng

xilng nham l<hur,6n l<hich cri nh6n tich cuc dcing g6p vd nhdn r6ng c1i6n hinh ti6n ti6n.
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V. Quin tri c6ng ty:

l. H\i d6rys qudn ti:
a) Thhnh vi0n vir co'c6u ciia IIOi cl6ng quin tri:

Dai hQi d6ng c6 d6ng thud'ng ni6n ndrr 2016 cld bALr HQi ddng qLrAn tri nhi6m ki 2016 - 2021

gdm 05 thdnh vi6rr.vd Hoi d6ng qLran tri cla hgp vd bAu 6ng NgLry'6n Hii'u Manh Nhuo'ng giii'chLLc

vu Chu tlch Hdi ddng quan tri. Tai Dai hQi dfrng c6 ddng thuo'ng ni€n ndrn 2018 dn bAu b6 sung

them 0i thdnh vi€n HDQT doc lap nhiem kj,20l6-2021:

b) C6c tiOu ban thu6c HOi cl6ne quirn tri:

Ngiry 11l8l2}l6 Ch0 Tlch tlQi ddng qLran tri ban hdnh QLrl'6t ciinh s6 ll62/QD-HDQT-2016 Ve

vi6cthdnh l4p Cac ti6Lr ban thLrQc IIQi clOnu cluan tri. cu thi nltu sau:

- Ti6u ban TAi chinh do 6ng NguyOn Nhat Thanh Lanr phLr trdch

- Ti6u ban Kinh doanh do orrg NgLrl6n l'hanh Binlr phu tr6ch

- Ti6u ban K!.'thudt cao su do ong p6 fnac firn,u phu tr6ch

- Ti6u ban Chinh s6ch ph(rc loi cho ngu'd'i lao ddng do 6ngNgLry6n Vin Thoai phu trdch

- Ti6Lr ban Nhdn su'ti6n luong vAti6n c6ng do 6ngNgLrvdn HuLr Marrh Nhuong phu trirch

Ngdy 02/4/2018.. Hdi ddng quan tri ban hiinh Ngh! quyOt s6 OZtZOlS-HDQT vd vi€c chAm dirr

hoat cl6ng crjra c6c ti6u ban tlrut)c IIDQ f tliAnh lAp.

stt Hg vh t6n Chri'c vu
56 lugng cO phAn c6

qoy6n bi6u quy6t
Ghi chf

t
Nguy6n HD'LI

Manh Nhud'ng
ChLr tich

Ph6 Chu tich

C6 nh6n: l.200,ClP

Dai di6n Nha nr-r6c:

9.81 7.500,CP

2
Nguy6n Nhat
Thdnh Ldm

0 T6ng Gi6m d6c

J Nsuv6n Vin Thoai Thdnh vi6n
Dai di6n cho C6ng t1'

TNHH Huns Nhon:
1.000.000,cP

Kh6ng dieu hinh

4 D6 Khic Tun{r Thinh vi6n
400.000.cP Khdng di0Lr hdnh

5 Nguy6n Thanh Bintr
't'hdnh vi6n

dOc lOp
0

6 Phan Vin Phri
'Thinh vi6n

dOc lQp
0

RAu bd sun-e ngdl'

191412018
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Nga.v 04/l)l20l8. Hdi ddng quAn tri ban hdnh Nghi quyet s6 07l2Ol8-l-{DQT vd vi6c phAn cdng

nhi6rn vu cho c6c thdnh vi6n HDQT.

c) Iloat d6ns cua [t6i d0ng qu:in tri:

- Danh gi6 hoat clOng cLra I-16i d6ng qLrdr, tri:

+ tl6i dOng qudn tri (llDQT) cong tr to chflc hop clinh kj,hdng qLry, hop ddt xLr6t khi c6 yCLr cALr ifi::
d6 chi clao llan T'ong Gi6rn clOc thu'c hi6n ctat hi6u qua cao: .- -.:"+

+ Ilo?t ddng cLra H6i clorrg c1r-rdn tri (lIDQT) theo nguy0n tic tAp trung din chu. phirt huy duoc ..,,..
s['c manh cua tAp th6. clr6p hinlr nghiCm c6c Nghl quy6t cfia Dai hoi clong c6 clong thuong ni6n. ;;;
chinh s6ch phap lLrAt cira nhd nu6'c; r. ,',.i.

* HDQ'| chi dao thuc hiOn rrghi€m tfc cac ctrO ctO bao c6o theo ydu cAu: .{},,,
+ FIDQT C6ng ty lLron biirn s6t tinh hinh thuc te. Oe ra c6c ch[r trrLong cho su ph6t tri0n trong ':-'-.=

ngin han ciing nhr.L ddi han cira c6ng ty. gi6m s6t chdt ch6 hoat dQng cli€u hdnh, giirp cdng ty dat

du'crc nhfr'ng chi ti6u k6 hoach clo Dai hdi d6ng c6 d6ng de ra.

i' Thuong xuv6n theo d6i c6c hoat ddng cua Ban 1-ong gi6rn d6c;

r- ThLldng xuy0n xem x6t, c16nh gi6 viOc thLlc hien ke hoach san xu6t kinh doanli do Eai h0i dOng
,1 ,^

co dorrg thrtorrg nien ii6 ra c16 co bi6n ph6p chi dao kip thoi Ban T6ng Gi6m d6c;

+ I(i6m tra vi0c chAp hdnh va tuAn thu cac qu1,' dinh cira Di6u l€ Cong ty vd c6c quy dinh hi€n

hAnh cLra Nha nu'oc.

- Crir cuoc hop Iloi dong tltrarr tli. noi dLrrrg ra kct qua cua cac cuoc hop:

1-rong rrdn.r 201 8. fl6i c{ong clunn tri cdng tr da to clr[rc 09 cLrdc hop

stt Thhnh vi6n HDQT Chric vg

s6 buoi
hgp

HDQT
tham dq

ri le

tham dq
hgp

Lj do kh6ng
tham du hop

1

Nguy6n IiirLr

Manh Nhu'o'ng
:

Ngul'6n NhAt
-fhdnh 

LAnr

Ngul'6n Van Thoai

D5 Khac]'nng

Chil tich

Ph6 Chn

tich
'l'hirnh vien

l<hdng DH
'fhanh vi6n

khdng DH

9 t00%

2

J

9 t00%

9

9

t00%

4 100%

) NguySn l'hanh Binh
Thdnh vi6n

ddc lAp
9 100%

6 Phan Vin Ph[r
Th:\rrh viOn

dQc lap
6 100%

M6'i b6u

vdo ngiry
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i 
-Pl 

'-lin tri d6

ira cfc ti6
6u bana thinh v

uin tri: (d6nh
vn k6 a cua

t. neu

- I'hdnh vien ll6i ddng quhn tri d6c lap hoat d6ng theo su phan c6ng trong HOi ditns qtran tri'

Gi6m s6t lTnh vu'c ti6u ihu cao su. mua vAt tu'. lu'ong, thLlo'ng' bo nhiOm nhAn su"'

- Hoat d6,g cua cac ti6u ban: C6c ti6u ba' chu'a c6 cu6c hop ri€ng. hoqt clong cua cdrc tiiu barl

cluo-c ldrrg ghdp trong cLrdc hop HQi d6ng qr-rAn 1ri'

") 
Dunh .6"h c6c thanh vion Hoi d6ne quin lri c6 chfus qhi d4o.t?a-Yai.aualr tti c6!r{ tY'

Danh s6ch c6c thdnh vien H6i d6ng quen tri tham gia c6c chuone trinh v6 quin tri c6I!9 tY

trong n5m.

2. Bun Ki6m todn nii b6:

Ngdy 05/2/201g. HOi dong qudn tri ban hdnh Ngh! quyet vA vioc thay doi TrLLo'ng ban vd'lhdnh

vi6n Ban Ki6m to6n n6i b0.

b) I{oat tl6ng ctia Ban ki6m to:in n6i b6:

- Gi6m s6t viec thurc hi6n k6 hoach san xLrat kinh doanh ndrn 2018:

- Thuc hi6n ra so6t hC thorrg quan l,v noi bO nhdm tritrg cao hi6r-r qLrii cdng tirc clLrarl 11":

- Gi6m s6t thuc hiQ, Nghi quy6t HQi d6ng cludn tri cia Ban T6ng Girirn d6c

- Ki6m tra tinh ho-p phap , ho-p l. vd ho-p l0 cua c6c ch[Lng tu' l<€ toan: Ki6rn sodt st-t'tudn thir c6c

chi di-, clrinh sach nien t.,ant.,r ihdrn tra Ilao cao tai chinh trrroc vr satr l<ietn Loan'

kiAm rctin nAi bO

a) Luirng, thuo'ng. thu lao, ciic khoan to'i ich: (l-uong" thr-ro'ng. thil lao, ciic hhoan loi [ch kh6c v'i

chi phi cho tilng thanh "io, 
,oi d6ng cluan tri. thanh vi€n Ban l<iem to6n. T6ng Gi6m cl6c'

Sd fu6i trqp

BKTNB
tham dq

Ngny bit
tIAu ln thhnh
vi6n BKTNB

Chr?c vgThhnh vi6n

03

03

05/02/201 8

05102/20 1 8

05i02i2018

'f ru'o'ng

ban

'1-hinh

vien
'fhdnh

vi€n

Nguy6n Flfr'u Manh

NhLLo'ng

NgLr1,5n Mai Anh

Dodn ThiKim Hanh
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stt Ho vh t6n Chri'c vu
Ti6n lrcrng
Thqc hiQn

Ti6n thu&ng
Thgc hiQn

Thi lao
Thqc hiQn

Ghi chf

I HQi il6ng qufrn tri
NgLrl'6n Hti'u

Manli NhLrd'ng

Ns;te; Nhai
l'hdnh LArn

xguyen Vu,,

Tho4i

D5 Khac Tnng

Ngl;t6; tii;;,ii
Binh

LlhLr tich

P.ChL]

t!ch

Thanh

vielr

tn,iii
vi0n

460.800.000 57.600.000 167.300.000 12 th6ng

83.700.000

67.000.000

67.000.000

l2 th6ng

12 th6ng

l2 th6ng

Thdnh

vi6n
67.000.000 12 th6ng

NgLr1,6n Vin Phir
Thdnh

vi6n
44.600.000 08 th6ng

II Ban Ki6m tofn nO b0:

1

2

NgLry6n Mai Anh

tjoan 't'tii lLi,.,',

Hanh

I(i6rn
todrr vi0n

16.700.000 06 thang

Ki6rr
to6n vi6n 22.300.000 08 th6ng

a

iii
1
I

l'rAn Hu'Lr fri Ki6m
toan vi€n

8.400.000 03 th6ng

Ban I'6ng Giirm di

Nguve, ffiai
-['hanh LArr
-r'i'in ian th;',h -

lc

l GI) 432.000.000 54.000.000

2 P']'CD 25c).200.000 32.400.000

TONG CQNG: 1.152.000.000 144.000.000 544.000.000

N
\e\.t
l!

,T /LA

4v

Ghi.clt4:"

-'fdng qu! ti6n luong thu'c hiOn ndrn 2018 la 1.152.000.000 dOng; Cdng ty dd chi tan-r irng trong
niun 2018 la 950.000.000 dong: Khi Ngh! qLrytit DHDCD thuo'ng ni6n nim 2019 ph6 duy6t qu!
ti6n lutrng thLlc hi6n nirn 2018 thi se qu1,6t to6n sd con lai

- -l-hir lao thu'c hicn rrirr 2018 la 5,1,1.000.000 dong: Cdng ty di chi tarn r-i'ng trong nim 2018 ld
390.000.000 ctdngr Khi Nghi c1uy6t DHDCD thrrong ni6n ndm 2019 ph6 duy6t qu! thir lao thu'c

hi0n niirn 2018 thi s0 quy6t toan so con lai:

- Qu! tidn thuong thr-rc hi6n nf,rn 2018 la 85.500.000 dorrg: Cdng ty chua thanh todn, Khi Nghi
qLr.vet OHOCD thLLd'ng ni6n nim 2019 th6ng qLra thi se thuc hiOn thanh to6n.

b) Giao cJich cd phi6u cLra cd clong ndi bo: I(hdng c6

,).
c) H.-p clong lroic giao dich vc,ii co cl6ng ndi b6:

/-J

I

2

J

4

5

6



+ Giao clich giiia c6ng ty v6'i c6ng ty md thdnh vi6n HDQT la Gi6m cl6c diOu hirnh trong thd'i gian

ba (03) ndm tro'lai ddy (tinh tai thoi c1i6m lAp b6o c6o):

STT
NQi dung
Giao dich

M6i quan hQ DVT
Thcri gian giao dich

Nim
2016

Nim
2017

Nlm
2018

I Mua phAn hitt"t co- vt

sinh cira Cdng ty
]'NHt-l PhAn B6n

HirLr Co B6ch Tung

Thdnh vi6n FIDQT td

Ci6rn d5c C6ng t,v

TNHH PhAn Bon

Hii'u Co Bdch Tilrrg

Tr.ddng 665.0 1.916.58 r ?dl ql

+ Giao clich gifra c6r'rg ty v6'i cdng 11, rnd nguoi c6 li0n quan cita thirnh vi6n HDQT ld Gidm d5c

di6u hdnh

cl) ViQc thuc hi€n c6c quy dinh v6 qudrn tri cong t1': C6ng ty'thttc hierr ttjt crc qtrr dirth vc\ clLrrn tt'i

cdng ty

VI. Bio c6o tiri chinh

r. f xiOn ki6m tozin:

86o c6o tdi chinh n[m 2018 cha C6ng t], Ce, phAn Cao su Th6ng Nh6t da duo-c Chi nh6nh C--dng

ty TNI"1H Ki6m to6n BDO tai TP.llo Chi Minh l<iirl toan.

Theo ,v ki6n cya Ki6r1 to6n viQn. b6o c6o tdi chinh dd phAn 6nh trung thLrc vd hop ly. trdrr c6c

khia canh trong y6u tinh hinh tiri chinh cua Cong t,v CO phAn Cao sr-r Thdng Xh6t tai ngdy 3l

th6rr-e 12 rfun2Ol8. ciing nhLL kOt qua hoat d6ng kinh doanh vd tinh l'iinh lLLu chul'0n tidn td cho

narnlai chinh k6t thirc cirng ngd,v, phu hop vcli chr-rAn muc ltO to6n, ch€ ciQ k€ todLn doanh nghiQp

Vi6t Nam vir c6c quy dinh ph6p lf cii li6n qr-ran c16n viQc lAp va trinh b2r1, b6o c6o tdi chinh.

2. Biro cio thi chinh duo.'c ki6m to6n:

Biio c6o tdi chinh ndm 2018 cl6 duo-c l<i6rn to6n bao gdrn: Bang cAn O5i fe to6nl 86o c6o k6t clLrii

hoat ddng kinh cloanh; 86o c6o luLu chul,dn ti6n t6l Bdn thu1,5t minh Biro c6o tdi chfnh tl,eo qu1'

dinh phAp lLrat ve k6 toan (tharn khao Bdo c6o tdi chir,h ndm 2018 da dttoc ltiirrr todn tai Websitc:

www.trc.colr.vn h oac ulfuy. hsx.yn)

STT
NQi dung
Giao dich

M6i quan hQ EVT

'Ihdi gian giao d ich
Nim
2016

NIm
2017

NIm
2018

I B6n cA-v cao sr-r gdy

d6. ttranl, li cho

Cdng ty INHFI
Hu'ng Nhon

Vq cira th2rnh viOn

HDQT ld Giam d6c

cong t1' TNHFI HLrng

Nhon

Tr.d6ng 187,3 17 4,96 293,13
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